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CONSULTANCY NOTICE  

(Open to international and national candidates) 
 

Position Title: Consultant for the development, pilot and roll-out of the safe 
migration index 

Duty Station: Ha Noi, Viet Nam 
Type of Appointment: Consultant 
Estimated Start Date: As soon as possible  
Closing Date: 
Reference code: 

12 PM, 11th September 2022 
VN2022/HN/019 (C)  

  
1. Background 
 
As one of the fastest growing illicit industries, trafficking in persons is a global concern and has 
increasingly been recognized as a pressing issue in Viet Nam with women, men, girls, and boys 
being trafficked and exploited in a wide range of situations. While Vietnamese are predominantly 
trafficked to neighboring countries according to government statistics, transnational criminal 
networks are also known to take Vietnamese people to Europe and the United Kingdom (UK) 
through a complex journey involving varied actors for forced labor or sexual exploitation. 
Vulnerabilities exacerbated by COVID-19 socio-economic impacts coupled with post-COVID 
uncertainties that are being increasingly exploited by smugglers and traffickers will put more 
people and community at risk of irregular migration and human trafficking. 
 
To address this issues, IOM Viet Nam has been implementing a coordinated series of 
interventions under the project “Tackling Modern Slavery from Viet Nam” (TMSV) funded by the 
UK Home Office since 2018. As the project is now entering its third phase (2022 - 2025), there is 
a need to adopt a stronger data-driven approach to build a robust evidence base that not only 
benefits the project but also other counter-trafficking efforts in the long run. IOM thus seeks to 
measure possible changes and assess the level of impacts that the project has made on the lives 
of its target populations in an adequate and systematic manner.  
 
Impact assessments for the TMSV project have been largely done through evaluation of 
outcome-level achievements as well as pre and post Knowledge - Attitude - Practice (KAP) 
surveys.  These assessments however did not delve into the specific protective/risk factors of 
each individual and community as well as their link to resilience/vulnerability to human 
trafficking. To create a better measure, IOM aims to develop a methodology for assessing 
vulnerability and resilience to human trafficking in the context of migration. 
 
2. Safe Migration Index (SMI) 
 
The SMI is envisioned to provide an accessible benchmark against which to measure changes and 
will serve as the key analytical tool for the baseline, mid-term and endline assessments of the 
project’s interventions, with a stronger focus on prevention. Based on IOM’s determinants of 
migrant vulnerability model, the SMI shall provide a shortcut to assessing vulnerability/resilience 
by generating a single number score from weighting the risk factors (which contribute to 
vulnerability) and protective factors (which improve capabilities to avoid, cope with, or recover 

https://vietnam.iom.int/en/tackling-modern-slavery-viet-nam-tmsv-project
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from harm). It thus considers both resilience and vulnerability to be determined by the presence, 
absence and interaction of risk and protective factors at different levels. Given the country 
context, the SMI will only look at individual, household/family and community levels. The factors 
will be identified and adapted through a desk review of IOM’s global toolkits and relevant 
documents and validated through stakeholders’ consultations during pilot testing.  
 
The SMI score shall be calculated at (1) the individual respondent level through a structured 
interview and (2) the community level either through aggregation of individual scores or other 
appropriate methodology. The SMI score shall be indexed on a specific range (such as 0-100) that 
can be categorized into low, medium and high resilience to human trafficking. In this way, SMI 
scores of different target populations or different communities shall be used to facilitate 
comparisons on the level of resilience, and to understand which factors account for the 
differences. In turn, it should allow for key protective and risk factors to be more easily identified, 
providing a critical point of reference for project design and implementation.  
 
3. Scope of work 
 
IOM is seeking proposals from individual consultant/team of consultants/consultancy firm to 
develop, pilot and roll out the SMI under the framework of the TMSV project, focusing on the 
four target provinces of Hai Phong, Nghe An, Ha Tinh and Quang Binh.   
 
In coordination with IOM and project’s partners, the consultant will: 

• Conduct a desk review of IOM’s global toolkits, project documents and relevant 

literature on the migration profiles of the four target provinces and their vulnerabilities 

to human trafficking to identify a set of concrete risk and protective factors at individual, 

household/family and community levels relevant to the Vietnamese context 

• Facilitate the validation of the factors through stakeholders’ consultation  

• Based on the validated set of risk and protective factors and using IOM’s global toolkits, 

develop a questionnaire to gather the information needed to assess the impact of such 

factors on an individual’s vulnerability 

• Develop a formula/equation to calculate the individual SMI score in line with the 

questionnaire 

• Develop a formula/equation to calculate the community-level SMI score, either by using 

the individual SMI scores or creating separate dimension indices (with reference to the 

Human Development Index)  

• Facilitate the pilot testing of the questionnaire and formula/equation and make relevant 

adjustments 

• Using the finalized tools, conduct a baseline study in the four target provinces 

• Based on the desk review and baseline SMI scores, produce: 

o One analysis report to identify notable patterns and distinct differences among 

the four target provinces as well as key risk and protective factors of each 

province, and to provide recommendations for interventions based on the 

analysis  

o Four one-page migration profiles of the four target provinces 

  

https://publications.iom.int/system/files/pdf/avm_handbook.pdf
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4. Duration and timeline 
 
The selected individual consultant/team of consultants/consultancy firm will be responsible for 
planning and conducting necessary research as well as writing the report. Close consultation with 
IOM at every step is required. The development, pilot and roll-out of the SMI is expected to 
commence in September 2022 and complete by January 2023 with the following proposed 
timeline: 
 

Key milestones Timeline 

Contract signing September 2022 

Desk review and development of tools and 
methodology 

September - October 2022 

Stakeholders’ consultation October 2022 

Pilot testing October - November 2022 

Finalization of tools and methodology November 2022 
Baseline study (field work) November - December 2022 

Report drafting and consultation December 2022 - January 2023 

Submission of final report and migration profiles 31 January 2023 

 
5. Qualifications 
 
Education 
Academic background in Development Studies, Migration Studies, Social Sciences, and relevant 
areas.  
 
Functional competencies 

• Strong research and excellent writing skills in English 

• Excellent organizational skills 

• Experience in producing corporate products 

• Experience in migrant rights and vulnerability, trafficking in persons, and voluntary 

return and reintegration and counter migrant smuggling 

• Understanding of the issue of Vietnamese potentials victims and victims of modern 

slavery in relation to the UK and from a country-of-origin perspective 

• Knowledge of IOM and UN terms, language and style 

Behavioural competencies 

• Demonstrated ability to meet deadlines and work under pressure 

• Ability to be flexible and respond to changes to text/layout as part of the review and 

feedback process 

• Strong interpersonal skills, able to communicate and work with diverse people 

• Participate effectively in team-based, information-sharing environment, collaborating 

and cooperating with others 

• Focus on impact and results for the client 

6. Proposal submission 
 
Interested candidates are required to submit their proposal (not exceeding 20 pages excluding 
resumes) with the following details: 

• Introduction of profile and related experiences, including examples of relevant works 
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• Technical proposal of methodology to achieve study objectives within expected 

timeframe 

• Suggestion on timeline (if different from the proposed timeline) 

• Cost proposal with breakdown, including travel and accommodation costs if required 

How to apply: 

Completed applications, including cover letter, CV and copies of diplomas and certificates and 
proposal may submitted electronically to hanoi@iom.int referring to this Consultancy Notice’s 
Position Title.  

Applications are non-returnable and only short-listed candidates will be contacted. 

Posting period: 

From 17.08.2022 to 11.09.2022  
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